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Summary 

Your current Realtor® Association board of directors can affect positive change and 
build a lasting legacy by recruiting and grooming members for leadership.  This 
workshop is designed to identify and develop prospective leaders to help your 
organization build a strong future foundation.  Your current governing board and 
leaders participate in this 3-hour training including practical knowledge, collaborative 
team-building activities, and hands-on brainstorming exercises.  Participants enhance 
their leadership ability while sharing the organization’s vision.  Your organization can 
implement specific steps to create a positive image, as perceived by the members, 
and attract qualified candidates to leadership positions. 

Learning Objectives 

Upon completing this course, participants will: 

• Share the vision of leadership development for their Association 

• Be committed to growing their Association’s leadership 

• Understand the need to bring in a diverse range of new leaders 

• Be aware of strengths and skills needed to become more effective leader 

• Follow up with their list of new prospective leaders to join the Association 

Introduction 

As a volunteer board member and leader, you embrace your Realtor® Association’s 
vision of the future.  You work hard to make a positive impact.  Yet, how do you 
ensure the legacy will last?  You need dedicated professionals to guide and direct the 
organization for the next decade.  Today’s workshop will focus on identifying, 
cultivating, and training the next generation of leaders “your way”.  Help your 
organization fulfill its potential as a member-driven Realtor® Association.  Keep your 
voice strong by filling the leadership pipeline with great people who will carry on your 
message for many decades.  Create a cycle of success! 
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Course 

1. Our Dynamic Vision 

• Purpose & Charter of organization 

• Vision, Mission, & Values 

• Goals & Objectives 

• Best Business Practices 

• ACTIVITY: “Building a Dream” 

2. People & Pipelines: The Heart of our Industry 

• Motivation 

• Personalities 

• Building a legacy of leadership 

• ACTIVITY: “Brainstorm Name Storm” 

3. Creating an Attractive Culture 

• What “Culture” means to our organization 

• How do we get there? 

• ACTIVITY: “Amazing Race Adventure” 

4. Leadership Diamond 

• 4 types of Diamonds 

• Personalities or skills? 

• Avoiding the “Bad Apples” 

• ACTIVITY: “Shine Your Light” 

5. Succession Plan 

• Envision the future 

• Pathway to presidency 

• Leadership Prep Academy 

• ACTIVITY: “Catch the Vision” 

Conclusion 

• TOOLBOX 

• Review Take-Aways 

• Formulate Action Plan 

• Thank you 

• Prize Drawing 
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